
Raysfield Primary FGB Minutes 27 01 2021                                              Page 1 of 4 

 

 

 

MINUTES 

Full Governing Body Meeting (COVID-19) 
Wednesday 27th January 2021 at 5.30pm (Microsoft Teams) 

 
Present: 
Co Opted Governors:    Headteachers: 
Nick Kelcey (Chair)     Claire Hill (CH) – Headteacher (HT) 
Jim Lott      Sarah Thomas – Deputy Headteacher (DH) 
Claire Hayward (CHa)     
Pauline Dixon  
Sharon Dewfall  
David Champion  
Ian Hodgson  
Holly Magson 
Sarah Gillham 
Helen Green 
 
Associate Member: 
Teresa Turner (SBM) 
        
In attendance: Carol Smith (Clerk)  
 
Quorate: Yes 

 
 

Item 
No. 

Item Details 

1.1 Welcomes and apologies 
Helen Green, new Parent Governor, introduced herself.  No apologies. 
 

1.2 Health & Safety Briefing 
Nothing new to report. 
 

1.3 Pecuniary Interests 
SD - Working for Endeavour Trust. 
 

1.4 Discuss any new GDPR matters 
None. 
 

2.1 Minutes of last FGB Meeting 11th November 2020 
The minutes of the last meeting were agreed.  To be signed at a later date. 
 

2.2 Matters Arising from last meeting minutes 
Gov – not sent paperwork, but can send unsigned.  Will send out.  
Action:  This was sent out via email after the meeting. 
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3.0 Strategic Management – Head’s Report 

3.1 Covid-19 Update 
HT – Inclusion Lead covered a lot of the approach Raysfield has taken in his presentation this evening.  
Only 9 children not engaging at all and we have developed a tiered approach to ensure they are 
supported to engage. 
A survey has been sent out to parents and this has been reviewed and changes made where possible. 
The survey is very positive and the parents seem happy with the remote learning offer. HT shared 
survey outcomes. 
A positive case was notified last Friday, and the bubble has been closed.  Effected 42 children.  Public 
Health advice was that the new variant was very transmissible so important that they all self-isolated. 
Gov – How many children are coming in this time as opposed to last time? 
HT – Applications received around 3 times more than last time.  About 80 children over 4 bubbles.  
Bubble 1 is 1a and 1b, YR, Y1 Y2 and Y3.  Bubble 2 is 2a and 2b, Yr4 5 and 6.  Bubble 4 is our catch up 
funding for 7 children who come in every morning run by 2 HLTAs.  Bubble 3 is the Lodge, the most 
vulnerable children.  The numbers are gradually increasing. 
Parents are very supportive and tried to manage at home but we are finding that we are being 
contacted now.  2 to 3 places being offered per week. 
HT - presented the parent survey data. 
Gov – How do live lessons work? 
HT – there are a well-being check ins for 10-15 minutes, 3 times a week.  Teachers do something 
interactive and fun.  Also important for peer to peer contact.  Children have liked this a lot.  Difficult to 
do an English or Maths lessons live as lots of parents work, and the work follows a sequence. Outcomes 
of survey being discussed at SLT tomorrow. 
Gov – do children in school come out of their bubbles for live lessons? 
HT – No not possible, but children do other nice things in the afternoon. 
Gov – some schools are using Oak Academy, what are Raysfield using? 
HT – Haven’t used Oak Academy as we wanted children to see our teachers.  Teachers are looking at 
them to see if they would help. 
Gov – what is the work impact on teachers and their well-being? 
HT – Would like to do a staff survey from the Governors.  Worried about inconsistencies through 
different year groups but staff know who to go to (SLT).  Teachers and TA’s asked to come in for 1 week 
a term unless for a specific reason.  A member of SLT has been given the responsibility of well-being for 
teachers.  HT has spoken to all SLT and checked on them. 
DH – Monitoring when teachers are working, ie working in the evening and replying to parents. 
Gov – How feasible is it to do a whole school assembly on Google Classrooms, maybe once a fortnight? 
HT – We are doing a learning assembly this week and a meeting with House Captains tomorrow.  Could 
look at something else when this is working.  HT and teacher will deliver Learner of the Week 
certificates on a Friday or post home. 
Gov – parent comment about safeguarding with social media – how is this going? 
HT – We have a video conferencing policy to share with parents.  CPOMS being used still.  Most 
vulnerable children are in school this lockdown. 
Action:  HT to organise a staff survey for next week.  Completed w/c 01.02.2021. 
 

3.2 Headteacher’s Update (verbal) 
Covered in 3.1. 
A teacher is pregnant.  Unlikely to return to work but to work from home. 
Unfortunately 2 members of staff have lost their fathers due to Covid. 
Other staff members have been effected with close family having Covid. 
Lateral Flow Tests – 52 given out to staff today.  Testing by staff starts on Thursday 28th January.  Full 
time staff are testing themselves on a Monday and Thursday morning and part-time staff will test on 
the morning they are working in school. 
 

3.3 Vulnerable Pupils Overview (Inclusion Lead joined meeting) 
Inclusion Lead shared screen and gave a presentation, explaining what has happened this lockdown. 
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Identify, Contact and Monitor 
Communication, Services and Support 
Gov – What things cannot be done in the current situation? 
Inclusion Lead – Not all services can be offered virtually.  Sometimes speech and language therapists 
cannot offer to assess virtually. 
Gov – who is receiving laptops? 
DH – We have given out reset donated laptops to some families as well as the Dfe laptops.  A Parent 
Agreement has been sent to all parents where their children are borrowing laptops from school. 
 

3.4 Nursery Provision – Working Group 
Chair – Discussions about a nursery site on school, need governors on a working group to discuss all 
issues.  Any volunteers? 
PD, SD and JL.  Chair will contact Governors. 
HT – Andrew Best and Tanya Smith from the LA will be discussing with school. 
Gov – what will happen with the current preschool provision on the same site? 
HT – The Preschool are finding it difficult as their site is ‘pop-up’ and could be interested.  We would 
need to discuss the options and do some further research.  Need to discuss with Dodington Parish.  
Staff could be interested.   
Gov – staff would be entitled to our pensions, sick leave etc. 
HT – We would only take on the best staff if this was the option we decided to take. This is currently in 
the exploration stages.  
Gov – this will only leave After School Club as not under the umbrella of the school.  Would this be 
bought in house as well? 
HT – Not possible at the moment, as they get a separate Ofsted.  We would have to have a separate  
Ofsted for this provision as well even if they came under the Raysfield umbrella. 
 

4.0 
4.1 

Governor Items 
Update from Standards Committee Chair 
Went through minutes.  A lot covered by SENCO tonight. 
Data looked at – future plan assessments to be delayed due to schools not going back to at least 8th 
March. 
HT – a lot of interventions happening for 1:1.  Discussing at SLT tomorrow.  3 week window for a cohort 
returning and then have an assessment. 
Hoping the new Ofsted framework coming out in September will reflect current situation. 
Action:  Clerk to send comparative data from Standards Committee to Governors. 
Gov – Year 4 seem to be doing very well, whereas Year 5 are not? 
HT – They’ve missed a lot of school and not enough for the teacher to assess.  Hopefully this will 
improve when all children are back at school. 
Gov – are we keeping a record of key decisions that we take now? So when Ofsted ask, we can say why, 
ie vulnerable children decisions. 
HT –The RAP case studies the actions of the school.  
 
Action:  Clerk to send out data to all Governors.  Actioned 28.01.2021. 
 

4.2 Update from Finance Committee Chair 
Chair – thank you to Teresa for all her hard work.  Governors have confidence in Teresa. 
Now have an amalgamated budget. 
On track for amalgamated budget.  We have unspent budgets but need to have scope to spend on 
where we need it. 
£11,000 c/f for capital devolved. 
School Fund – was Infants and Juniors.  Now closing accounts as not needed. 
Gov – what is a MUGA? 
HT – Multi Use Games Area.  It has been flooding but is being looked at. 
A few policies were looked at.   
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Health & Safety Policy – always gone through LA but they pulled out recently but we have a new H&S 
provider called Health and Safety Dept.  They will review Policy and SBM will work with them. 
Chair and SBM are looking at a Risk Register. 
SBM thanked Chair for her help and support. 
Gov – has Covid made the budget worse? 
Caterers not being paid as much. 
SBM – Breakfast Club costs have increased as not so many children attending but still need to provide 
the service.  Also, cleaning is an extra cost, as one cleaner shielding and still being paid but we are 
unable to claim for this. 
Gov – could furlough staff but could be detrimental to the staff. 
Gov – have the PTA been able to fundraise and has this impacted on school? 
HT – No not in the current situation but we don’t budget for this and any monies raised are treated as 
an extra. 
SBM – PTA have managed to get a grant from Dodington Parish Council. 

 Any Other Business 
Chair – thanks to SLT and teachers for the remote learning package. 
HT – Would like to present on the Lodge provision to all Governors. 
Action:  Add to next FGB, SENCO and Family Support Worker. 
 

 Policies 
 
Whistle Blowing Policy 
Agreed 
 
Acceptable Use Policy 
Agreed 
 
Pay Policy 
To follow 

 
Social Media Policy 
Agreed 
 
Staff Volunteer Acceptable Use Policy 
Agreed 
 

 Date of next meeting 
Wednesday 24th March at 5.30pm. 
 

 
Meeting closed at 7.20pm. 


