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MINUTES 

Full Governing Body Meeting (COVID-19) 
Wednesday 24th March 2021 at 5.30pm (Microsoft Teams) 

 
Present: 
Co Opted Governors:    Headteachers: 
Nick Kelcey (Chair)     Claire Hill (CH) – Headteacher (HT) 
Ian Hodgson       
Claire Hayward (CHa)     
Sharon Dewfall  
Pauline Dixon 
Helen Green 
David Champion 
Holly Magson (joined 5.54pm) 
Sarah Thomas 
 
Guests: 
Lorraine Carter (Family Support Worker) 
 
Associate Member: 
Teresa Turner (SBM) 
        
In attendance: Carol Smith (Clerk)  
 
Quorate: Yes 
 

Item 
No. 

Item Details 

1.1 Welcomes and apologies 
Sarah Gillham sent her apologies during the meeting. 

1.2 Health & Safety Briefing 
Nothing new to report. 

1.3 Pecuniary Interests 
SD - Working for Endeavour Trust and Clifton Diocese. 

1.4 Discuss any new GDPR matters 
None.  

2.1 Minutes of last FGB Meeting 24th March 2021 
The minutes of the last meeting were agreed.  To be signed at a later date. 
 

2.2 Matters Arising from last meeting minutes 
David Champion has agreed to be Vice Chair until the start of the school year. 

3.0 Strategic Management 

3.1 Headteacher’s Update 
Sent previous to meeting.  
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Gov – quality of teaching is key.  If we can get this right, we will be there hopefully.  Traffic light grid still 
feeling uneasy.  Is this a true reflection? 
DHT – Still need to step things up a bit.  Covid has a big impact on everything and we haven’t been able 
to move as quickly as we would like.  Looking at Maths, and Maths lead has done a lot of training for 
teachers, now moving to English.  NQTs need a bit of extra support at the moment.  Progression is 
being made.  Book looks done every week. 
HT – SLT also involved in this. 
 
Gov – 2 established teachers are red?  Thought teachers would have stepped up. 
DHT – not used to quality teaching and been in the job for a while.  This sometimes takes longer. 
 
Gov – 5 not receiving support.  Is there enough capacity to offer support?  For the 2 red teachers, what 
stage do we say it’s not good enough? 
HT – 2 have been put on an informal support plan.  Mid point review next week.  DHT is giving weekly 
support.  Amber staff are NQTs.  SLT supporting teachers.  HR guidelines being followed.  One NQT 
extending NQT year.  Data drop due soon and will review again.  LA are coming on 5th July. 
 
We would like to begin a new professional growth approach. Chairs of committee have been sent policy 
of what happens next.  Staff will see this on Monday 7th June.   
 
HT – enough capacity until the end of this term (5) but reduced next term (6).  A new teacher appointed 
for September 2021. 
 
Gov – 48 offers for YR – is that for overall demographics or has the reputation dropped? 
HT – Spoke to LA, low birth year.  We need to go all out to get spaces filled for next few years. 
 
A discussion was had regarding the reputation of the school.  
 
Gov – CPOMS summary – covers 8 week period with school holidays.  60 safe guarding logs – seems 
quite high for 5 weeks of term.  How does this compare to a similar period in school? 
HT – relates to specific families i.e if they have 3 children the incidents are repeated.  Safeguarding 
concerns cover a wide margin i.e missed breakfast to abuse. Only 1 ART referral within this period. 
 
Gov – physical intervention – what level do you have to report at? 
HT – not everything needs to be logged if it’s guide / escort. Record from single elbow move. 
There is a new ‘Safe Touch’ policy to clarify and we use the reasonable force doc from DfE. Everything is 
judged prior based on whether it is safe, reasonable and proportionate.  
Action: Safe Touch Policy sent to governors. 

3.2 Presentation on The Lodge 
 
HT shared a presentation to give Governors a guide of the Lodge’s provision. 
 
She explained that addressing behaviour, and improving the culture around common respect and trust 
between all adults / pupils and pupils to pupil has been a common and recurring theme since she 
arrived as HT and the school is making good progress, but still on a journey to improve this and the 
culture is changing. The Lodge is a big part of this journey and very much a part of the school.  Family 
Support Worker was present at the meeting. 
 
Gov – do children have the opportunity to talk to an adult about subjects such as bereavement? 
HT – Yes we have procedures in place for this. 
 
Gov – have you seen a difference in behaviour with regard to exclusions? 
HT – yes, a lot of exclusions previously but staff have an improved understanding of children’s needs 
and influence of new staff has resulted in the school is feeling calm now.  The Lodge does have some 
challenges.  Very skilled staff in the Lodge to support this through a trauma informed practice. 
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Gov – 17/18 figures very high, 19/20 figures, bear in mind we have had a lot of school missed due to 
Covid.  Figures would be about the same? 
HT- yes, a lot of children hurting staff in the classrooms.  No Family Link Worker in place then.  
Conscious decision to make The Lodge a nurturing space and train all staff. 
HT – 3 exclusions this year. 
 
Gov – children that are identified as required support from the Lodge – do the parents sign up to an 
agreement as we need parental support? 
HT – Therapies yes.  All parents contacted prior to the children accessing the Lodge.  Verbal agreement 
with parents.  Transition Plan is signed by parents, if a child’s  timetable is reduced. RTT (reduced 
timetable) are regularly reviewed and increased in response to need.  
 
A discussion was had regarding the research used to support the nurture strategy and trauma informed 
practices.  
 

4.0 Governor Items 

4.1 Update from Standards Committee Chair 
Talked through meeting.  Paperwork sent prior to meeting. 
Phonics a little behind but using Covid catch up funding.   
HT – supply teacher now employed to help with this. 
Chair – Maths support ongoing.  Attendance overall was good.  Only 1 self-isolating due to Covid but 
now Year 3 self-isolating as a positive case for a pupil. 
Looking at areas for future Covid funding.  Reading being one area. 
Chair – request from parents that could the bubble be reduced in size? 
HT – advice has changed from Public Health, so the whole of Year 3 had to self-isolate. 

4.2 Update from Finance Chair/SBM  
Paperwork sent prior to meeting. 
 
Chair – see report from Finance 
 

4.3 Budget Setting 
Since the finance committee had met to discuss and recommend the budget an announcement was 
made that Support Staff would receive 1.5% cost of living rise and not 1% that was allocated. A teacher 
has also handed in their notice. An extra SEN TA was also added due to the needs of a child. The revised 
budget setting figures were shared with the governors as per the attached revised budget setting 
document. 
HT – 18 SEND children at Raysfield but different needs.  2 reviews in April and September.  LA had not 
told us they had increased the funding for one child.  This created an extra SEN TA role. 
SBM – carry forward is high as we have had 85% of 2 lump sums this year but will only get 1 lump sum 
next year. 
Gov – Why are we moving £86,000 into CD? 
SBM    We are spending £36K towards two areas of development and £50k towards the reception 
outside area. These are all areas in desperate need of being developed to bring the two schools 
together, provide a safe place for the children to play and for prospective parents to see a nice 
environment to encourage them to send their child to Raysfield. The LA are also contributing 66K 
towards these projects. 
Chair – recommends signing off and sending to LA. 
Gov – would like to thank Chair and SBM for all their hard work. 
Action:  all agreed – to be signed off and sent to LA 
 

4.4 SFVS 
Sent prior to meeting. 
Chair – does the dashboard represent our school?   
SBM – Data is last April to this April.   



Raysfield Primary FGB Minutes 19 05 2021                                              Page 4 of 4 

 

Chair – We have an action plan for going forward. 
Action: all agreed – to be signed off by Chair and sent to LA. 
 

 Date of next meeting 
 
Wednesday 7th July 2021 at 5.30pm. 
 

 
Meeting closed at 7.15 pm. 


